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8 December 1947

SUBJECT: Predictions of Probable Future Trends and Developments cf
Significance to the Netionsl Security :

1, Genoral Statement: The elemsnt of surprise in f oreign trénds
and developments alfecting our national socurity presents & primery
chellenge to those charged with fulfillmsnt of the nstional intelligence
mission. Keduction of the element of surprise, therefore, bacomes a
major ohjective of the research and snalysis olement of the intelligence
orpanizations The tochnique of accomplishing this nbjective involvea
not only the systematic eppraisal of knowa treands and developmente, but
uziac involves the caepacity to forecass accurs”2ly probable fvbure trends
snd developments based upon currently zvaileble ractse This techuique
&lso provides s basls for essessment of the sdequacy of reporting by
intelliigsnce collection facilities in instances -where (a) trends and
daveloprments materialize for which the abrence of sdvance factual data
prevented predictable forecusts, and {b) where the inoldenca of hits and
misses of internal -and external gredictions cun be attributed to eadequate
or inadequate timelineas end quality of tlow of relevand information., Iu
order, therefore, to develop and improve within ORE thig faculty of pro-
diction and t¢ provide e further basis for asgesaing the adequacy of
existing intellipence collection facilities, the Tfollowing principles and
prooadures are prescribed for/the preparetion of Monthly Prediction Reporta,

2.s Eﬁgfﬁiiﬁﬁg Prediction Poports will be propared to cover these
predictions made or reoceived, or on which some resuld Poocurred, during
sach calendar month and will be furnished in duplicsta, on forus identicsi
with the attached sample, ot later than 1200 hours of the sixth working
day after the end of each month. These reports will be transmitted %o
the Assistant Director, ORE, through ths Plans and Policy Staff, All
“ranches, except the Map Intellizence Brench, sand all Groups of the Con-
sultants Panel will prepare a Prediction Report for esch month. In in~
stances where no predictions were forseast, nor previous predictions
raported vpon, nepative reports will be avbimitted,

. 3o  Scope of Reports: Prediction Reports will include the roilowing,
%8 indicated on the attached {orm: '

&> Dats on which prediction was wede. (Pate received bar
ORE will be indicated in this colum alsgo 41 important. )

bs  Statement of Prsdictiocn {seo Poresraph 4),

8o Cods Index of Significence of Prodiction {pee Parasranph 5).
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E o Cdy Sourca or Origrin of Predmtwn (viz ORI;, M/A Swenens

oo L
v X SRt

_ .9_.; E:uh-aources utilized by Oririn where known - gﬁ
. mwsa}, R »_ , o _ g
v:_‘_-‘ ﬂtatement of.‘ Results (partmlly truep true9 false)
o Dafs on wh1oh above auutemont (3 £) was appTicablea -

s L,ommants (see Pare.g,mph 6)o

i. Significant Trenda and Developmsonts during the Period
*'adicted hy ORL or by Others, '

ntufement of Predlctionsz Predictions w111 be liated ou the
-« 2 the Tollowing order, tod will bear & consecutive nubwricsl
vecrrnation for the entire listinvz

a- ORE ?redictions

{1} On which no statemont of results can be mede
within the period Covered by tho report,

e

(2) On which only a partle) staboment of resulte

oan be mede (for both surrent eid previous prediciions).

{5) On which a cemplate stuvcment of resulis can
be made (for both current vnd rravious predlctions)a

b Prediotions reds by Othors (40 be covered by Branch
wrich hag re responsibility for Arga in wich prediction ori~ineted),

il
(1) On which ne svebtoments of roaults cen be medle
dLuﬂ”q tho period covered by the reourt,

(2) on which onily & partisl gtubemont of resulis
i @an be made. {for hoth cu,xen? and provious pfﬂd&ChiUp$)

(3) On which a complate d??tansnb of resulta can
be made (for both currens ard previous. r"eﬁLwtldns)n

n ﬁﬂsis of Predictlonu* wre
e »iwnJ;Tcano@ to the n&ul 1 saourit
G rals

w'ﬂsxutsx
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A. It represents an entirely ﬁew'trend or devalop

ment of major significance. 1 ' S
Bo It repregents a majof departure from proviousiy

knowvn significant trends or develaopronts,. o

Co It represents a situation which in itself ig
significant in view of its possible or probable futurs -
.effect upon mejox trends and developimente. 4

W, It represents a valuable index oflﬁggoifie
source eveluation, T

- 8. Commentss In addition to any other relevant edmmqntsg_séﬁtar
ments should be made in those instances whers prodictions prove aiue
which shed light on the probable reasons for error,

7o Significant Trends and Developrments Duwring the Period not
Predicted by OQE or by Otherss In such instances, statements wiil jo
listed by cotntry, and commonts for each statement will inelude an
opinion ag to the predictabdity of the particular situation. If aw
affirmative opihion is stated in the corment, furthey indication shciiu
be made of the prohable factors militating egainst prediction in esch
case, While the sample form is not specifically appliceble for +his
category of deta, ita use is preseribed for this PUrpoge. -

. 8o The above procedures will vecome effective with Prediction
Reports for the month of November,

25X1A9%9a

Asslstant Direstop
Reporta and Estimates

5o be ubtilized only when this is the sole reason for its inclusion ag

1?§§F 8 prediction.
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